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Company profile

SAKAMOTO NURSERY

Relatively high altitude 550m

Cool in summer(20-35c)

3hrs drive to the big Flower Auction in

Good hours of sunlight

Close to Tokyo, big market

Tokyo



Company profile

»Production scale: Glass House 7300m
Open Cultivation 3600m
»Man power: 8-14
»Production Line:
Hydrangea 60 varieties
Cyclamen 52 varieties
»Production Volume (annual):
Hydrangea 20,000-25,000 pots
Cyclamen 22,000-26,000 pots
»Market: Flower trade market 75%
Direct sales 10%
On line 15%
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Mlnlster of MAFF Japan Award December 2018

— Japan Flower Selection
e Flower of the year 2015

_ “Kanto-Tokai Flower Exhibition Awarded the 1¢t prize in
. Minister of MAFF Japan Award February 2014

~ Japan Pot Plant Flower Selection Awarded the 1t prize in
Minister of MAFF Japan Award December 2013
. 3 Japan Flower selection Flower of the year 2006

Floriade 2002 Gold Medal
Floriade 1992 Gold Medal
Awarded the 1st prize in Minister of MAFF Japan Award 1989



Hydrangea
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Hydrangea
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Hydrangea Production Schedule

April May-June July- August November-January

. Potting to . l Potting to
ST e ’ Bigger pot . . Rotianc .\ Bigger pot
\ April - May ,

Flower Blooming
















or—7 JRFI

JAFI _
= Lw R Ea7RDA b+ MROF+ 2

Uz Uz
Lw F4—TLwE

Y

F4-TLyk

Cyclamen
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Cyclamen Production Schedule

January- April April July August - November No

Potting Potting
Seedling . plants to plants to
Bigger pot Bigger pot

Leaf Flower
arrangement ll blooming













Challenges of Sakamoto nurse

Activated

Hydrangea
breeding

Publish breeding
method

Pioneer of

Hydrangea

breeding in
REDED

Develop Branding

many - of regional
varieties Exclusive agriculture

Improved by Dutch licens'e .
breeders of ‘Fairly eye &P
Develop double - and others’” ™

flower Hydrangea Demand Expansion

firstly in t .
irstly in the Japan Flower gifts

of Mother’s

day



Breeding HYDRANGEA Objective

» Color Variation:
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» Compact Growth Habit







Extended Bloom Time




Breeding HYDRANGEA ObJectwe

» Altered Plant Form



Plant Variety Protection (PVP) offers several benefits to plé',

and the agricultural industry as a whole. Here are some key
advantages of PVP:

» Incentivizes Innovation

» Protection of Investment

» Market Advantage

» Collaboration and Knowledge Sharing
» Variety Protection System



Growth through branding
'_G'unma Ajlsal 10 growers _

Fa |_r|y-__eye (pVP) % Japan Flower Selectio

(Flower of the year 2!

Same Quality w
Quality Control } % Japan Flower Business A}
Price Control
Still top selling Hydrangea for 2017 (FAJ)
10 years selling
19,000 - 23,000 pots per year |
' |

Get Royxé/l'ty per pot




» Packaging and
Labeling

» Marketing and
Promotion

» Support and
Communication




Growth through branding

Sakamoto Nursery

( Sakamoto PVP Hydrangea)
¥

Partner




PVP of Hydrangea in Japan

Sakamoto Nursery
Roya

Royaltvﬁ | ‘ Hydrangea(PVP)

- Sakata Seed Corporation

Introduce to growers

~ Kansai(west) area Kanto(east) area



PVP of Hydrangea in Euro

Sakamoto Nursery

Royaltvﬁ ‘ | Hydrangea(PVP in Europe)

R;.e_p;r-‘ié;s-'ein’tﬁatNe: of_Sakamoto




PVP of Hydrangea in USA

Sakamoto Gardening

Royaltvﬁ @ Hydrangea(PVP in Europe)

Representative of Sakamoto in Europe

Hydrangea(PVP in USA)



PVP of Hydrangea in Chin

Sakamoto Nursery

Royaltvﬁ ‘| Hydrangea(PVP in Japan)

Representatlve of Sakamoto (Japan)
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